
Quarterly Report
•Operating revenues increased in 2003 to NOK

4864,1 mill

•Operating profit was NOK 100,6 mill and includes
NOK 13 mill in non recurring items linked to
restructuring of operations

•Slow down in profits towards the end of the year
due to unfavourable market conditions

•Cost reducing measures are carried out in several
parts of the Group and will compensate for parts
of the reduction in revenues
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Per 31.12

4th Quarter

2003 2002 2001 2003 2002 2001

Intangible assets 15.3 -1.3 -9.4 29.2 32.7 59.0

Tangible assets -31.3 35.8 44.8 860.9 803.5 805.4

Financial assets -29.1 12.5 -34.2 125.4 152.3 150.5

Total fixed assets -45.1 47.0 1.2 1,015.5 988.5 1,014.9

Stocks 58.5 58.9 8.5 708.2 665.0 744.4

Receivables and deposits -221.9 -281.3 -0.8 639.8 486.7 633.4

Total current assets -163.4 -222.4 7.7 1,348.0 1,151.7 1,377.8

Total assets -208.5 -175.4 8.9 2,363.5 2,140.2 2,392.7

Share capital* 0.0 0.0 0.0 579.8 579.8 579.8

Other equity and capital -63.5 -14.9 -9.5 343.7 340.2 299.1

Total equity -63.5 -14.9 -9.5 923.5 918.5 878.9

Long-term liabilities -137.8 -175.3 -7.1 738.6 578.5 815.0

Current liabilities -7.2 14.8 25.5 701.4 643.2 698.8

Total liabilities -145.0 -160.5 18.4 1,440.0 1,221.7 1,513.8

Total equity and liabilities -208.5 -173.9 8.9 2,363.5 2,140.7 2,392.8

Net interest bearing debt -122 -124 -33 624 498 772

Capital employed -185 -137 -42 1,594 1,454 1,651

Working capital -132 -145 -77 895 742 899

Balance Sheet NOK mill.

Change in 4th Quarter

Changes in total equity for the Group
Opening balance 987.0 933.4 888.4 918.5 878.9 878.8
Changes due to new accounting act 0.0 0.0 0.0 0.0 0.0 0.0
Profit/loss -17.0 17.6 18.6 31.9 74.2 26.9
Total from capital expansion 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency translation -6.3 -2.9 1.4 13.0 -2.8 -8.0
Provisions for dividend -17.9 -29.8 -29.7 -17.9 -29.8 -29.7
Own shares 0.0 0.8 0.0 0.0 0.8 11.4
Change in reclassified assets -22.2 0.0 0.0 -22.2 0.0 0.0
Minority interests -0.1 -0.6 0.2 0.2 -2.8 -0.5
Changes for year/period -63.5 -14.9 -9.5 5.0 39.6 0.1
Total equity 923.5 918.5 878.9 923.5 918.5 878.9

*119,042,384 shares at NOK 5.-, adjusted to account for 3,087,800 own shares.

The quarterly report has been prepared using the same accounting principles as those used in the annual directors' report.

Profit and Loss Account NOK mill. 2003 2002 2001 2003 2002 2001

Operating revenues 1,251.4 1,175.3 1,248.2 4,864.1 4,618.4 4,516.5

Depreciation 36.0 37.6 23.7 146.1 147.4 161.4

Cost of goods sold 784.5 682.3 781.5 3.020.7 2,772.7 2,762.9

Operating expenses 424.1 423.5 404.1 1,596.7 1,558.9 1,500.1

Operating profit 6.8 31.9 38.9 100.6 139.4 92.7

Income from associates -3.5 0.2 -0.2 -5.9 -0.4 0.1

Interest and other financial income -2.3 3.2 -6.8 14.7 9.2 11.8

Interest and other financial expenses -4.6 -12.4 -3.3 -44.9 -49.1 -65.5

Operating result before tax -3.6 22.9 28.6 64.5 99.1 39.1

Taxes - not payable 13.2 5.9 9.8 32.3 27.7 12.7

Minority interests -0.2 0.6 -0.2 -0.3 2.8 0.5

Net profit -17.0 17.6 18.6 31.9 74.2 26.9

Total
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Operating revenues Operating profit

2003 2002 2001 2003 2002 2001

Net operating margin (in %) 0.5 2.7 3.1 2.1 3.0 2.1

Gross operating margin (in %) 3.4 5.9 5.0 5.1 6.2 5.6

Return on capital employed (in %) 1.7 8.6 16.2 6.8 9.1 5.7

Earnings per share (in NOK) -0.15 0.15 0.16 0.28 0.64 0.23

Cash flow per share (in NOK) 0.36 0.49 0.38 1.96 2.05 1.69

Inv. in fixed assets, excl. acquisition (NOK mill.) 57 41 10 189 119 105

Equity ratio (in%) 39.1 42.9 36.7 39.1 42.9 36.7

Total oper. revenue outside Scandinavia (in %) 22 26 26 22 25 26

Number of employees 2,878 3,112 3,078 2,853 3,108 3,149

Number of shareholders 998 999 1,196 996 999 1,196

Average number of shares 115 954 584 115 953 313 115 182 360 115 954 584 115 953 313 115 449 913

Key figures NOK mill.

Total

2003 2002 2001 2003 2002 2001

Net cash flow from operations 152.9 198.8 77.0 116.5 405.1 68.2

Cash from operating profit 41.9 56.9 43.7 227.7 237.9 194.8

Cash flow from working capital 111.0 141.9 33.3 -111.2 167.2 -126.6

Cash flow from/to investments -42.9 -35.1 -10.2 -176.7 -110.8 -101.9

Cash flow from/to financing -173.3 -208.4 -53.2 68.6 -303.2 12.6

Net cash flow for the period -63.3 44.7 13.6 8.4 -8.9 -21.1

Liquid funds -63.7 -44.7 16.1 45.4 37.4 46.3

Unutilised credit facilities 253.1 183.3 54.4 630.8 733.8 555.0

Available liquid funds 171.4 138.4 70.5 676.2 769.3 601.1

Add. net investm. as a result of acquis. and sales:
Current assets 0.0 -5.1 45.4 20.0 -5.1 46.4
Fixed assets 0.0 -0.1 59.2 36.7 -0.1 65.0
Liquid funds 0.0 0.3 18.1 0.6 0.3 19.0
Total assets 0.0 -4.9 122.7 57.3 -4.9 130.4
Equity 0.0 1.0 28.7 -0.3 1.0 31.0
Interest bearing debt 0.0 -5.5 37.0 44.3 -5.5 37.0
Interest free debt 0.0 -0.4 57.0 13.3 -0.4 62.4
Total capital 0.0 -4.9 122.7 57.3 -4.9 130.4

Cash Flow Statement NOK mill.

TotalChange in 4th Quarter

2001: Acquisition of Kristiania Entreprenør AS, Aicher GmbH and Modulpoolen in Sandsjöfors AB.
2002: Sale of Norra Ny Skog AB and Moelven Iberica SA. Acquisition of Nordisol Akustik in Karlstad AB.
2003: Acquisition of Finnforest Danmark A/S, Plyfa Göteborg AB and Woodpaint in Karlstad AB. Deconsolidation of Aicher GmbH as associated company.

4th Quarter



BOARD OF DIRECTORS'
REPORT FOR THE 4TH

QUARTER OF 2004

Summary
In 2003, the Board has focused on
continuing the strategy laid out in con-
junction with the changes to the
ownership structure that were com-
pleted in 2001. This involves Moelven
continuing as an independent subsidia-
ry in the Finnforest Group, with an
increasing emphasis on the sale and
distribution of processed, timber-based
building products to the home markets
in Scandinavia. Profitability in 2003
has been satisfactory, but changes in
the operating environment indicate
that it is still right to concentrate
resources on fewer and stronger posi-
tions as acceptable profitability is to be
maintained.

As early as the latter part of 2002,
activity in the commercial property
market in Scandinavia was falling, and
through the course of the year it has
been necessary to carry out conside-
rable adjustments to capacity and cost
reductions at the Moelven Modular
Building Group to keep it profitable.
For the sawmills in the Moelven
Timber Group the fall in prices for
industrial timber in the European mar-
kets, combined with a slight increase
in the cost of raw materials, has resul-
ted in reduced profitability in the
second half of the year. Adjustments
have therefore had to be made to capa-
city at the Moelven Timber Group, but
taking effect in the coming year.
Demand for timber-based building
materials for additions, renovations
and remodelling of housing in
Scandinavia has been stable at an
acceptable level throughout the year,
but the profitability trend shows that

continued measures to improve pro-
ductivity are also necessary at the pla-
ning mills and in the laminated timber
business.

The work on improving the produc-
tivity of the company is ongoing, but is
naturally pressed forward in times
when the operating environment is
more challenging than normal. In 2003
operating revenue increased by 4 per-
cent compared to the previous year
and was higher than ever before. At
the same time, the number of employ-
ees was reduced by 8% in the course
of the year, which was necessary in
order to maintain our competitiveness.
A greater increase in operating reve-
nue would have been desirable in
order to avoid the staff cutbacks and
the undesirable consequences this has
for the individuals concerned, the local
communities affected and the compa-
ny. Unfortunately this has not been
possible in the current market conditi-
ons.

Operating revenues and
profit
Operating revenues for the year total-
led NOK 4864.1 million, compared
with NOK 4618.4 in 2002. Operating
profit totalled NOK 100.6 million
(139.4), which is clearly lower than
the year before. Profitability decreased
during the year and was unsatisfactory
in the second half of the year. The two
main reasons for the reduction in pro-
fit were the weak market for new
commercial buildings in Scandinavia
and the fall in prices for industrial tim-
ber in the European markets at the
end of the year. The fall in prices and
demand has been too strong to be
completely compensated by the imple-
mented cost-reducing measures. A
non-recurring cost totalling NOK 13.0

million in connection with the discont-
inuance or sale of five production units
during the year has also had an impact
on the bottom line.

Financial costs remained at the
same level as the year before and pro-
fit, after accounting for financial costs,
totalled NOK 64.5 million (99.1).
Despite the lower pre-tax result, taxes
totalled NOK 32.3 million (27.7),
which is somewhat higher than the
year before. The reason for the increa-
se in taxes is due to a re-assessment
of the Group's tax position. Of a total
tax expense of NOK 32.3 million,
NOK 0.5 million represents payable
taxes. The year's profit after taxes is
NOK 31,9 million (74.2), correspon-
ding to NOK 0.28 per share (0.64).

For the fourth quarter, operating
revenues totalled NOK 1251,4 mill
(1175,3) and operating profit totalled
NOK 6,8 mill (31,9). Non-recurring
costs of NOK 6,0 mill in connection
with the closure of the impregnation-
and planing mill at Hen and Gol is
included in the fourth quarter. The
periods result before taxes was negati-
ve with NOK 3,6 mill.

BUSINESS AREAS

MOELVEN TIMBER GROUP
The Moelven Timber Group consists
of three divisions: Moelven Timber
(sawmills), Moelven Wood (planing
mills) and Moelven Laminated Timber
(glulam factories). All three divisions
are involved in industrial-scale wood-
working production, the primary pro-
duct being wood-based construction
material. Operating revenues totalled
NOK 3554.3 million (3380.8), and ope-
rating profit totalled NOK 93.2 million
(129.1). For the fourth quarter, opera-
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Moelven Timber Group,
Main Figures NOK mill. 2003 2002 2001 2003 2002 2001

Operating revenues

Moelven Timber Group 879.4 826.1 863.8 3,554.3 3,380.8 3,324.6

Timber - sawmills 610.3 601.6 618.5 2,398.1 2,360.1 2,398.9

Wood - processing 312.1 295.0 303.7 1,363.0 1,273.8 1,160.7

Laminated Timber 93.8 99.4 97.7 386.1 364.6 383.4

Operating profit/loss

Moelven Timber Group 1.6 34.8 18.2 93.2 129.1 24.3

Timber - sawmills 17.1 28.0 15.5 92.3 93.6 1.2

Wood - processing -16.1 6.4 6.4 -0.6 40.6 32.0

Laminated Timber 0.6 0.4 -3.7 1.5 -5.1 -8.9

4th Quarter Total



ting revenues totalled NOK 879,4 mill
(826,1) and operating profit totalled
NOK 1,6 mill (34,8). The non-recur-
ring costs of NOK 6,0 mill for the peri-
od is included in the results of this
business area.

The sawmills in Moelven Timber
have had satisfactory results for the
year as a whole, yet there was a nega-
tive trend in profitability toward the
end of the year. The reason for the
slowdown is presumably normal busi-
ness cycle fluctuations in prices for
logs and sawn timber, which is the
main input and output for the producti-
on activities. For the Norwegian part
of the business, however, reduced
forestry activity represents a more
long-term problem in that the availabi-
lity of timber at competitive prices is
lower than sawmill capacity. This
development has led to a reduction in
the number of shifts at some plants
toward the end of the year, and will, if
the trend continues, lead to further
reductions in the number of producti-
on units in operation in the future.

The planing mills at Moelven Wood
have a weaker result than the year
before, and the profit level for 2003 is
not satisfactory. The poor result is due
to a combination of factors: the high
cost level and price pressures on cer-
tain products. Another factor having an
impact is an increase in trade with
products that are not produced at our
own plants, and thus generate a lower
profit margin. Work is now in progress
to concentrate production activity at
fewer production plants in order to
reduce the costs of production and
simplify distribution.

The laminated timber companies
generated a better result than the year
before. The reason for the improve-
ment in profit is that capacity has been
reduced somewhat and expenses have
been adapted to a lower volume inten-

ded primarily for the home market,
which require a higher level of added-
value services and offer better mar-
gins.

MOELVEN BUILDING GROUP 
The Moelven Building Group consists
of two divisions: Moelven Modular
Buildings and Moelven Modular
System Interiors. Both divisions sup-
ply modular solutions for the construc-
tion market as an industrial alternative
to traditional on site construction.
Operating revenues in 2003 totalled
NOK 1340.7 million (1241.5), and ope-
rating profit totalled NOK 37.0 million
(41.7). This business is project-based
and the activity level fluctuates more
than for the Moelven Timber Group.
The market for commercial building
projects both in Norway and Sweden
has been falling in 2003. Operations at
the modular factory at Säffle in
Sweden have not achieved satisfactory
results, and a significant cost-reducti-
on scheme has been implemented at
several businesses in the division.
Another development is that the
modular factory in Kirkenes has been
sold to the employees. Despite the dif-
ficult market situation, the number of
projects on book at the end of the year
was normal. Major deliveries to the oil
and gas industry have helped compen-
sate for the slowdown in the land-
based non residential  construction
market. The largest project in this
regard was in connection with the con-
struction of the Snøhvit gas field.
Moelven Modular Buildings supplied a
building complex to the land facility
that will provide accommodation, a
cafeteria, a recreation centre, a service
building and offices for 1200 persons.
The building complex consists of 1032
units and covers a total of 24,000 sq.m.
The complex was built in 11 months
under difficult climatic conditions, yet

without any delays or injuries to per-
sonnel. 

Most deliveries made by Moelven
System Interiors go to the office mar-
ket, and the business is therefore
strongly affected by the high rate of
vacant offices, particularly in the major
cities in Norway and Sweden. The
consequence has been a major reducti-
on in deliveries to new projects, and
more than 2/3 of the operating revenu-
es now come from additions, renovati-
ons and remodelling. 

OTHER BUSINESSES
This area represents business acti-

vity in the Group that is not part of the
core industrial business activity, and
includes two holding companies in
Norway and Sweden that provide ser-
vices to Group companies in the areas
of information, personnel, IT, R&D,
accounting, insurance and financing.
The management of assets not linked
to the main business areas is also
included in this area.  The book value
of this kind of  properties and owners-
hip interests total about NOK 50 milli-
on.

Operating revenues totalled NOK
46.6 mill (89.3), with an operating loss
of NOK 29.7 million (-31.4). For the
fourth quarter, operating revenues
totalled NOK 12,9 mill (42,7) and ope-
rating profit totalled NOK -3,2 mill (-
16,0).

Employees
At the end of the year, the Group had
2853 employees (3120), with 1686 in
Norway (1838), 1147 in Sweden
(1181), 17 in Denmark (0) and 3 in
other countries (101). The rate of
absenteeism was 7,06 % (7.21), cor-
responding to 48090 full workdays
(51401). 
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Moelven Building Group,
Main Figures NOK mill.

Total

2003 2002 2001 2003 2002 2001

Operating revenues

Moelven Building Group 380.8 336.9 408.3 1,340.7 1,241.5 1,230.0

Modular Buildings 217.8 175.6 196.6 762.9 655.8 590.0

Modular System Interiors 163.7 161.6 212.4 579.8 586.0 641.9

Operating profit/loss

Moelven Building Group 8.4 13.1 24.8 37.0 41.7 71.9

Modular Buildings 5.9 4.0 11.5 15.7 10.3 30.4

Modular System Interiors 2.5 9.1 13.2 21.3 31.4 41.4

4th Quarter
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Investments, balance sheet
and financing
Investments in existing businesses
totalled NOK 188,8 million (119), cor-
responding to 3.9 per cent of operating
revenues (2.6).  Investments during
the fourth quarter were NOK 57,0 mill
(41,2).  A significant amount has also
been invested in fire security at seve-
ral production plants in 2003. In additi-
on to investments in existing busines-
ses, a net amount totalling NOK 20 in
fixed assets has been generated
through the purchase and sale of busi-
nesses. 

At the end of the year, total capital
was NOK 2363.5 million (2140) and
capital employed totalled NOK 1593,1
mill (1454,0). Of the Group's assets,
assets with book value corresponding
to NOK 1300 mill, belongs to busines-
ses in Sweden, and the increase in
capital is primarily a consequence of
the strong Swedish kroner.

Cash flow from operations in 2003
was NOK 227,7 mill (237.8), corres-
ponding to NOK 1.96 per share (2.05),
and equity at the end of the year total-
led NOK 923.3 million (918.5), which
corresponds to an equity ratio of 39.8
per cent (42.9). Equity is calculated on
the assumption of continuing operati-
ons. The risk premium in the debt and
insurance markets has increased, and
it is therefore favourable to increase

the equity ratio and invest in risk
reducing measures.

Net interest-bearing debt totalled
NOK 623,8 (498.0) and the liquidity
reserve at the end of the year was
NOK 676,2 million (769). In connecti-
on with the acquisition of the Are
Group, the four largest shareholders
have agreed to an equity injection of
NOK 118 million. New long long-term
financing has also been raised in com-
bination with a refinancing of parts of
the existing interest bearing debt. The
new loans of NOK 450 million and
SEK 350 million have five years matu-
rity and will help the Group sustain a
satisfactory liquidity reserve through
2008, assuming normal operating con-
ditions.

Allocation of profit               
The Board aims at paying a significant
part of the year's profit to the share-
holders in the form of a dividend. For
the accounting year 2003, the Board
proposes a dividend of NOK 0.15 per
share (0.25). The total amount of divi-
dends to be paid out is NOK 17,9 mill
(29.8), corresponding to 56 per cent of
the profit (40). The parent company,
Moelven Industrier ASA, which shall
pay dividends on behalf of the Group,
made a profit of NOK 6,0 million in
2003. 

Thus, NOK 13,5 mill of the divi-

dend will be covered with transfers
from other equity.

After closing of the annual
accounts, it has been decided to incre-
ase the number of shares by approx.
10,5 mill. This will increase the divi-
dend by NOK 1,6 mill.

Outlook
The Board expects that the market

for additions, renovations and remo-
delling of housing will remain stable or
improve somewhat in 2004. This is an
important market for the Group, and
particularly for the planing mills and
laminated timber businesses. The non
residential  building market in
Scandinavia is expected to remain
somewhat slow, while oil and gas field
developments will provide opportuniti-
es for the modular building business in
Norway in 2004. Prices for industrial
pine and spruce timber are expected
to remain stable in Europe, with the
possibility of an improvement in the
second half of the year. The deteriora-
tion in the raw material situation for
the Norwegian sawmill industry the
past few years is expected to continue.

Moelv, 3 February 2004
The Board of
Moelven Industrier ASA

Moelven Industrier ASA is a Scandinavian
industrial group that supplies products and
associated services to the Scandinavian buil-
ding market. The Group's businesses employ
over 2,800 persons and have a total annual
turnover of some NOK 4.8 billion. The Group's

close to forty business units are organised into
two business areas: the Moelven Timber Group
and the Moelven Building Group.

Moelven is a member of Finnforest
Corporation.

Finnforest Corporation, owned by Metsäliitto,
is Europe's biggest international mechanical
wood group with a turnover of EUR 1.8 billion.
Moelven Industrier ASA is Finnforest's 
majority-owned Norwegian-based subsidiary.
Operations are grouped into two industrial
divisions: Engineered Wood and Solid Wood.

Finnforest's main geographical markets are the
UK, Germany, France, Scandinavia and
Finland, Its customers include industrial end
users, DIY stores, building suppliers and tim-
ber merchants, building contractors and develo-
pers. Finnforest Corporation operates in over
20 countries and employs over 7,600 people.


