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ENGLISH VERSION OF THE YEAR-END REPORT PUBLISHED ON FEBRUARY 15          

   

Record year for Poolia  highest revenues and profits ever 
Poolia s sales revenues totalled SEK 1,221.1 M for 2006. The trend in all of Poolia s markets was 
strong and all markets posted higher sales than in the preceding year. The Group s organic growth 
totalled 21%. Poolia s sales revenues during the fourth quarter amounted to SEK 332.0 M. The full-
year operating profit was SEK 74.7 M, corresponding to an operating margin of 6.1% and to an 
improvement of SEK 107.3 M compared with the preceding year. The operating profit during the 
fourth quarter was SEK 18.2 M. During 2006, we continued to focus on reviewing Poolia s 
international presence. We closed an office in Sweden during the year, as well as the Norwegian 
office. We are now focusing on expanding the current base in the Nordic countries and on expansion 
abroad, primarily by establishing new offices in the United Kingdom and Germany.  

In order to adapt Poolia s capital structure, the Board of Directors proposes a total dividend of SEK 
2.50 per share (0.25), of which SEK 1.50 per share represents an extraordinary dividend.  

Poolia Sweden continued its favourable trend during the fourth quarter, reporting a revenue increase of 
36% and an operating margin of 12.3%. In total during the year, Swedish revenues amounted to SEK 
689.8 M and an operating profit of SEK 72.0 M was posted, corresponding to an operating margin of 
10.4%. The increased profit was due to a combination of strong demand, focused sales efforts and 
continued efficiency-enhancement measures. Poolia s new business-support system was deployed in 
the Swedish operations during the fourth quarter.  

The profitability trend in Finland and Denmark remained favourable during the fourth quarter. In total, 
the other Nordic countries segment grew by 25% and reported an operating margin of 0.2%.  

In Germany, where we currently only have operation in Poolia s core areas, healthy growth was noted 
during the fourth quarter. However, since the operations have yet to achieve a volume that is sufficient 
to carry all costs in Germany, an operating loss was again reported for this quarter. In total for the 
year, revenues from the core business in Germany rose 67%, but an operating loss was reported. At the 
beginning of 2007, a new office was opened in Cologne.  

The performance of Poolia UK went in waves during the year. Following the strong third quarter, 
growth during the fourth quarter was weaker and an operating loss was reported. The operating loss 
was due largely to the new establishments at Canary Wharf and, around year-end, in Glasgow. In total 
for the year, UK operations grew by 11% and reported an operating margin of 2.3%.  

Poolia Healthcare reported increases in both revenues and earnings for the fourth quarter. The 
previously weak demand for doctors has now been reversed, and growth is now being noted for 
staffing based on both nurses and doctors. During the quarter, preparations for establishing operations 
under a separate brand continued, which included relocation to Poolia Healthcare s own premises. In 
total for the year, growth amounted to 10% and the operating margin was 6.4%.  

For further information, please contact: 
Erik Strand, Managing Director and Chief Executive Officer (Tel: +46-8-555 650 60) 
Mats Påhlson, Chief Financial Officer (Tel: +46-8-555 650 20)  

Poolia s success is based on continuous effort to achieve the highest quality. We specialize in temporary staffing 
and permanent recruitment of professionals within our focus areas of accounting, administration, IT and 
healthcare. Poolia has existed since 1989 and is active in six countries. 

MANAGING DIRECTOR AND CEO ERIK STRAND S COMMENTS 
ON POOLIA S YEAR-END REPORT FOR 2006  
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Revenues totalled SEK 1,221.1 M (2005:1,008.7). 

 

Operating profit amounted to SEK 74.7 M (loss: 32.6). 

 

Profit after financial items amounted to SEK 76.6 M (loss: 31.5). 

 

Profit after taxes was SEK 55.3 M (loss: 44.1). 

 

Earnings per share amounted to SEK 3.00 (loss: 2.39). 

 

A dividend of SEK 2.50 per share (0.25) is proposed, including an extraordinary 
dividend of SEK 1.50. 

 

Cash flow from operating activities amounted to SEK 24.7 M (7.3).  

January  December  

Revenues 
Consolidated revenues rose 21% to SEK 1,221.1 M (2004: 1,008.7). Excluding the 
discontinued portion of operations in Hamburg, Germany, the Group grew by 26%. During 
the year, exchange-rate effects had a negative impact of 0.5% on revenues. Operations grew 
in all geographical markets. Temporary Staffing is the largest service area. The proportion of 
permanent recruitment within Poolia rose from 9% to 10%. Accounting is the largest 
occupational segment in absolute terms.  

Earnings 
Profit after financial items amounted to SEK 76.6 M (loss: 31.5) was reported. Operating 
profit amounted to SEK 74.7 M (loss: 32.6). The operating margin was 6.1 (neg). Excluding 
the discontinued operations in Hamburg, provision to restructuring reserves and impairment 
of goodwill in 2005, the operating profit was SEK 70.3 M (30.8) and the operating margin 
5.8% (3.2).  

Poolia Sweden reported operating profit of SEK 72.0 M (28.9) and an operating margin of 
10.4% (5.6). The Other Nordic countries reported operating profit of SEK 0.1 M (loss: 0.9) 
and an operating margin of 0.2% (neg). An operating loss of SEK 1.1 M (loss: 67.7) was 
reported in Germany. The UK operations reported an operating profit of SEK 7.6 M (11.3) 
and an operating margin of 2.3% (3.9). Poolia Healthcare s operating profit amounted to SEK 
6.9 M (2.9), with an operating margin of 6.4% (3.0).   

The Group s financial net amounted to income of SEK 1.9 M (1.1). Non-distributed Parent 
Company costs amounted to SEK 10.8 M (7.1).  

The Group s tax rate was 28%.   

DELÅRSRAPPORT 1 JANUARI 
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Fourth quarter  

Revenues 
Consolidated revenues rose 23% to SEK 332.0 M (270.0), Poolia s highest-ever quarterly 
revenues. Excluding the discontinued operations in Hamburg, the Group reported an increase 
of 28%. Exchange-rate changes had a negative impact of 2.1% on revenues during the 
quarter. Temporary Staffing was the largest service area. The proportion of permanent 
recruitment within Poolia rose from 8% to 9%. Accounting was the largest occupational 
segment in absolute terms.  

Poolia Sweden continued to report strong growth. During the fourth quarter, revenues totalled 
SEK 200.3 M (146.9), up 36%. Sales increased in all occupational segments and regions, with 
the strongest growth noted in the Eastern region.  

The other Nordic countries, which consisted of Denmark, Finland and Norway during 2006, 
reported revenues of SEK 13.1 M (14.2), a decrease of 8% compared with the preceding year. 
The proportion of permanent recruitment rose sharply. The operations of Poolia Norway were 
discontinued during the fourth quarter, and instead Poolia entered into cooperation with a 
partner with an established position in the Norwegian market. However, Poolia Healthcare 
continues to conduct operations in both Sweden and Norway.  

Sales revenues in Germany amounted to SEK 11.2 M (16.2). The figures for 2006 pertain 
solely to core operations, and corresponding revenues for 2005 amounted to SEK 8.9 M.  

In the United Kingdom, sales revenues rose 8% to SEK 75.8 M (69.9). The strongest growth 
was noted in London and Edinburgh. A temporary decline was noted for temporary staffing of 
the banking sector, due to the record-large bonuses expected to be paid by several banks to 
those who were bank employees at the end of the year. As a result, mobility in this sector was 
lower during the quarter. The fact that employee turnover was temporarily somewhat higher 
than normal among Poolia s in-house personnel had a negative impact on revenues and 
efficiency. At the beginning of 2007, Poolia Parker Bridge was renamed Poolia UK.  

Poolia Healthcare reported total revenues of MSEK 31.6 (22.8). Year-on-year growth was 
noted for temporary staffing of nurses in Sweden and Norway. The trend for temporary 
staffing of doctors has reversed and is now positive.  

Earnings 
Profit after financial items amounted to SEK 18.9 M (loss: 54.8). Operating profit amounted 
to SEK 18.2 M (loss: 54.9) and the operating margin was 5.5% (neg). Excluding the 
operations in Hamburg that were discontinued in 2006, and the impairment of goodwill and 
restructuring reserves posted in 2005, the operating profit was SEK 18.6 M (4.3) and the 
operating margin 5.6% (1.7).  

Poolia Sweden reported operating profit of SEK 24.6 M (7.6) and an operating margin of 
12.3% (5.2). Profitability in all regions improved as a result of healthy demand, high capacity 
utilization and improved efficiency.  

The Other Nordic countries reported an operating loss of SEK 0.8 M (profit: 0.9). The loss 
reported by Norwegian operations amounted to SEK 1.3 M, which includes all costs for the 
discontinuation of the Oslo office.  
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An operating loss of SEK 2.3 M (loss: 61.1) was reported in Germany. The establishment of 
new offices in Düsseldorf and Cologne contributed a negative SEK 1.1 M (0). The German 
operations have yet to achieve a volume that is sufficient to carry all related costs.  

The UK operations reported an operating loss of SEK 2.2 M (profit: 1.1) for the quarter. The 
newly established offices that are in the build-up stage (Reading, Glasgow and Canary Wharf) 
jointly reported an operating loss of SEK 1.8 M (1.1) during the quarter. Edinburgh broke 
even during the year and reported an operating profit for the quarter.  

Poolia Healthcare reported an operating profit of SEK 2.5 M (loss: 0.8) and an operating 
margin of 7.9% (neg).  

Non-distributed Parent Company costs amounted to SEK 3.6 M (2.6).   

 

Information about operating sectors and geographic regions    

January  December 
Revenues and operating results   

2006

 

Jan-Dec

 

Operating 
revenues

 

2006

 

Jan-Dec

 

Operating 
profit/loss

 

2005

 

Jan-Dec

 

Operating 
revenues

 

2005

 

Jan-Dec

 

Operating 
profit/loss

 

Poolia Sweden 689.8

 

72.0

 

511.9

 

28.9

 

Poolia, other Nordic countries 51.0

 

0.1

 

40.8

 

-0.9

 

Poolia Germany  47.6

 

-1.1

 

65.1

 

-67.7

 

Poolia UK 325.2

 

7.6

 

293.4

 

11.3

 

Poolia Healthcare 107.5

 

6.9

 

97.5

 

2.9

 

Non-distributed Parent Company costs 

 

-10.8

  

-7.1

 

Total 1 221.1

 

74.7

 

1 008.7

 

-32.6

      

October  December 
Revenues and operating results  

2006

 

Oct-Dec

 

Operating 
revenues

 

2006

 

Oct-Dec

 

Operating 
profit/loss

 

2005

 

Oct-Dec

 

Operating 
revenues

  

2005

 

Oct-Dec

 

Operating 
profit/loss

  

Poolia Sweden 200.3

 

24.6

 

146.9

 

7.6

 

Poolia, other Nordic countries 13.1

 

-0.8

 

14.2

 

0.9

 

Poolia Germany  11.2

 

-2.3

 

16.2

 

-61.1

 

Poolia UK 75.8

 

-2.2

 

69.9

 

1.1

 

Poolia Healthcare 31.6

 

2.5

 

22.8

 

-0.8

 

Non-distributed Parent Company costs 

 

-3.6

  

-2.6

 

Total 332.0

 

18.2

 

270.0

 

-54.9

  

Liquidity and financing 
On December 31, 2006, the Group s cash and cash equivalents amounted to SEK 95.5 M 
(88.2). Cash flow from operating activities during the year amounted to SEK 24.7 M (7.3). 
Dividends of SEK 4.6 M were paid in April 2006. The equity/assets ratio was 58.6% (57.8).  

Investments 
The Group s investments in fixed assets amounted to SEK 10.9 M (10.2).    
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Seasonal variations 
The number of working days in Sweden was distributed as follows among the quarters:  

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total 
64 (61) 59 (62) 65 (66) 63 (64) 251 (253)  

Employees 
The average number of annual employees was 2,047 (1,934). The total number of employees 
on December 31, 2006 was 2,238 (2,049).   

Excluding the discontinued operations in Hamburg, the average number of annual employees 
was 2,004 (1,749) and the total number of employees on December 31, 2006 was 2,238 
(1,864).  

Parent Company 
The Parent Company engages in general corporate management, development and financial 
management activities. Sales during the year amounted to SEK 10.7 M (4.2) and a loss of 
SEK 3.6 M (loss: 85.8) was reported after financial items. The loss includes anticipated 
dividends from subsidiaries in an amount of SEK 6.7 M (29.2).  

Market trend 
Demand in all of Poolia s markets was favourable during the fourth quarter. In the UK, the 
total market trend was more negative than in Poolia s other markets, although demand for 
professional white-collar workers remains healthy. In several markets, the competition for 
professional candidates is keen, particularly for IT specialists and accountants.  

According to statistics from the Swedish Association of Staff Agencies, the 35 largest 
members companies reported sales of SEK 13,180 M during 2006, a year-on-year increase of 
26%. It is estimated that the 35 largest members companies account for 90% of total sales in 
the sector. Poolia s segment of the market, temporary staffing and permanent recruitment in 
the professional white-collar sector, had sales of approximately SEK 6,358 M during the year, 
up 34%. Poolia s market share in this segment was 10.8% during both the quarter and the 
year, which was unchanged compared with 2005.
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Condensed consolidated income statement   
Jan-Dec Jan-Dec  Oct-Dec Oct-Dec 

SEK M  2006 2005  2006 2005

 
Operating revenues   1 221.1 1 008.7  332.0 270.0 
Personnel costs  -1 037.9 -893.3  -278.8 -239.1 
Other costs  -103.7 -95.3  -32.7 -36.8 
Depreciation of fixed assets  -4.8 -4.6  -2.3 -0.9 
Impairment of goodwill  - -48.1  - -48.1 
Operating profit/loss   74.7 -32.6   18.2 -54.9 
Financial items  1.9 1.1  0.7 0.1 
Profit/loss after financial items   76.6 -31.5   18.9 -54.8 
Tax  -21.3 -12.6  -5.3 -3.7  
Net profit/loss for the period  55.3 -44.1 13.6 -58.5 
Earnings per share 
before dilution, SEK  3.00  -2.39 0.73 -3.17 
Earnings per share 
after dilution, SEK  3.00  -2.39 0.73 -3.17  

Condensed consolidated balance sheet  

SEK M   Dec 31, 2006  Dec 31, 2005

 

Assets 
Goodwill   99.5 99.7 
Other fixed assets   21.5 15.7 
Deferred tax assets   7.4 7.1 
Current receivables   246.3 181.9 
Cash and cash equivalents   95.5 88.2 
Total assets      470.2 392.6 
Shareholders equity and liabilities 
Shareholders equity   275.4 226.8 
Long-term liabilities   0.5 2.3 
Current liabilities   194.3 163.5 
Total shareholders equity and liabilities     470.2  392.6 
Pledged assets and contingent liabilities   1.5 1.4  

Change in Group shareholders equity    
Jan-Dec Jan-Dec  

SEK M   2006 2005

 

Amount at beginning of period     226.8 269.4 
New share issue * 0.3 0.1 
Dividend -4.6 -4.6 
Translation differences   -2.4 6.0 
Net profit/loss for the year   55.3 -44.1 
Amount at year-end     275.4 226.8 
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Condensed cash flow statement, Group   
Jan-Dec Jan-Dec Oct-Dec 

SEK M  2006 2005 2006

 
Cash flow from continuing operations  24.7 7.3 14.7 
Cash flow from investing  -10.8 -14.9 -3.3 
Cash flow from financing  -4.4 -4.8 -0.1 
Cash flow during the period   9.5  -12.4 11.3  
Cash and cash equivalents on January 1  88.2 97.8 85.1 
Exchange-rate differences in cash and cash equivalents  -2.2 2.8 -0.9 
Cash and cash equivalents at period end   95.5  88.2 95.5   

Key figures   
Jan-Dec Jan-Dec Oct-Dec Oct-Dec  

SEK M  2006 2005 2006 2005

 

Operating margin, %  6.1 -3.2 5.5 -20.3 
Profit margin, %  6.3 -3.1 5.7 -20.3 
Return on capital employed, %,    
(12-month rolling basis)  30.5 -12.6 30.5 -12.6 
Return on total capital, %,    
(12-month rolling basis)  17.8 -7.7 17.8 -7.7  

Equity/assets ratio, %  58.6 57.8 58.6 57.8 
Share of risk-bearing capital, %  58.6 57.8 58.6 57.8  

Average number of annual employees  2 047 1 934 2 093 1 957 
Sales per employee, SEK 000s  597 522 159 138  

Average number of shares,  
before dilution (000)  18 461 18 443 18 467  18 445 
Number of shares outstanding, 
before dilution (000)  18 467 18 445 18 467  18 445  

Average number of shares,  
after dilution * (000)    18 461 18 457 18 467 18 459 
Number of shares outstanding, 
after dilution * (000)  18 467 18 459 18 467 18 459  

Earnings per share, 
before dilution, SEK  3.00 -2.39 0.73 -3.17  
Shareholders equity per share, 
before dilution, SEK  14.91 12.30 14.91 12.30     

Earnings per share, 
after dilution, SEK*  3.00 -2.39 0.73  -3.17   
Shareholders equity per share, 
before dilution, SEK *  14.91 12.29 14.91 12.29  

* The effects of the options programs outstanding from 2003 have been taken into account. At December 31, 200 6, there were no 
outstanding options.  
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Events after the end of the report period  

There are no significant events to report.  

Forthcoming reporting occasions  

May 8, 2007 8 a.m.  Interim report January  March 2007 
August 21, 2007 8 a.m.  Interim report January  June 2007 
October 26, 2007 8 a.m.  Interim report January  September 2007   

The Annual General Meeting will be held at the company s premises in Stockholm, 
Warfvinges väg 20, 5th floor, at 3 p.m. on April 12, 2007. The annual report will be available 
as of March 29 and will be distributed to all shareholders.  

Proposed dividend 
In the event of organic growth, Poolia s operations generate cash flow that exceeds the need 
for working capital and the return to shareholders based on the dividend policy (30% of after-
tax profit). The company s growth strategy includes both organic growth and acquisitions, the 
latter primarily when penetrating new markets.  

In view of this, the Board of Directors wants to adjust shareholders equity by SEK 28 M. The 
Board of Directors proposes a total dividend of SEK 2.50 (0.25) per share, of which SEK 1.50 
per share represents an extraordinary dividend. Following the proposed ordinary and 
extraordinary dividend, Poolia s equity/assets ratio amounts to 54.1%.  

Stockholm, February 15, 2007  

Board of Directors  

Accounting principles 
The interim report has been prepared in accordance with IAS 34, Interim Reporting. Poolia 
prepares its consolidated accounts in accordance with IFRS. The accounting principles and 
valuation methods applied in the most recent annual report have been used in this report.  

This interim report has not been reviewed specifically by the Company s auditors.   

For further information, please contact: 
Erik Strand, Managing Director and Chief Executive Officer (Tel: +46-8-555 650 60) 
Mats Påhlson, Chief Financial Officer (Tel: +46-8-555 650 20)  


