
 

  

 

 

 

 

 

 

 

JUL 1st – SEP 30th 2016 
 Net sales amounted to EUR 2 842 thousand (2 741), a 

3.7 percent increase 

 EBITDA of EUR -373 thousand (145) and EBITDA 

margin of -13.1 percent (5.3) 

 EBITDA excluding extraordinary costs of EUR -212 

thousand (145) and EBITDA margin of -7.5 percent 

(5.3) 

 EBIT of EUR -399 thousand (117) and EBIT margin  

-14.0 percent (4.3) 

 Loss after tax of EUR -468 thousand (43). 

 Cash flow from operating activities amounted to EUR 

-1 193 thousand (-204) 

 

JAN 1st – SEP 30th 2016 
 Net sales amounted to EUR 7 950 thousand (7 567), a 

5.1 percent increase 

 EBITDA of EUR -298 thousand (286) and EBITDA 

margin of -3.7 percent (3.8) 

 EBITDA excluding extraordinary costs of EUR 7 

thousand (286) and EBITDA margin of 0.1 percent 

(3.8) 

 EBIT of EUR -372 thousand (219) and EBIT margin  

-4.7 percent (2.9) 

 Loss after tax of EUR -562 thousand (-16). 

 Cash flow from operating activities amounted to EUR 

-1 121 thousand (-373) 

 

 

JULY-SEPTEMBER HIGHLIGHTS 
 The acquisition of the Dutch niche company Camouflage 

 Many new M&A prospects identified and negotiations ongoing with several candidates 

 Increased investments in IoT products and solutions development 

 Start of preparations for optical fiber frame agreement with a major German operator  

 Ramp up of fiber network capacity in Mauritius and start of network deployment projects for Huawei 

 

 

INTERIM REPORT  

JANUARY – SEPTEMBER 2016 
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THIS IS TALKPOOL 
 

TalkPool builds, maintains and improves 

telecommunication networks globally. Through its 

cutting-edge technical expertise, long experience and 

agile business model, TalkPool offers global telecom 

vendors and operators high-quality services on short 

notice no matter the location. Moreover, TalkPool is one 

of few companies with actual solutions and contracts in 

place in the exciting IoT-market. 

 
 

 

 

CEO COMMENTS 
 
During Q3 TalkPool continued laying the foundation for the future growth (strategy) by investing in the development of 
IoT products and solutions as well as screening several markets for suitable acquisition candidates and partners within 
both Network Services and IoT.  
 
Our M&A efforts paid off as we closed our first acquisition deal with the mobile network services niche company 
Camouflage in Holland. Camouflage is addressing a niche that we can offer our network clients in many markets. We’re 
also eager to increase our market presence in Europe and this is a step in that direction. The acquisition of Camouflage 
marks the first step in TalkPool’s previously announced plans of expansion and JV partnerships. 
 
Historically Q3 has been the busiest quarter of the year with budget spendings and volume orders from our customers 
in the area of network implementation services as well as in managed services. This year customers in several markets 
cut both operational and capital expenditures for cost saving reasons and partly due to weak macro economic trends. 
Short term changes and delays in our customers´ project planning caused fluctuations in the order intake, which 
reduced sales in general, but our gross margins in particular as short term cost adaptions were only partially possible.  
 
TalkPool continued to invest in the development of our IoT IP in the form of sensors, back-end systems and applications 
for end-to-end solutions in the areas of Smart Buildings and Cities, Industry, Environment, Tracking etc where we have 
ongoing customer trial projects or interested customers. The IoT as a service concept was further developed and will be 
applied as our preferred business model in all verticals. Our plan is to start a separate TalkPool leasing company in 
order to enable us to offer our customers a fully financed IoT as a Service solution.  
 
IoT is definitely going to revolutionise most industries and our society, but many enterprises still don’t know how to 
make use of IoT. This opens a business opportunity for TalkPool as a solution enabler and provider, but it also has a 
somewhat delaying effect on the expected IoT volumes. The market is there and very few companies are better 
positioned than TalkPool once the volume orders are coming.  
 
The cooperation between TalkPool AB and Tele2 in enabling a dedicated LPWAN IoT network in greater Gothenburg is 
progressing well. TalkPool has already built a LoRa IoT network covering most of greater Göteborg, which offers 
connectivity to all interested enterprises and organisations in the region. 
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Extraordinary costs for M&A consulting services, internal improvement projects and market related activities added 
significantly to the normal SG&A costs and had a negative impact on the EBIT margin. 
 

In Q4 TalkPool has continued to work on the growth strategy by conducting a new share issue of SEK 10 million to 

support acquisitions and improve share liquidity.   
 

Recently TalkPool acquired an option to buy Swiss based IoT Sparkzone. Sparkzone has developed a workspace IoT 
solution that is used by global market leaders as Regus and other office-space providers. The solution allows users to 
book a room by using an app called Jeckee. The same app enables the user to turn on the projector, start the coffee 
machine, open the minibar, pay for snacks, manage lights etc.   

TalkPool and the City of Gothenburg, have been selected by the strategic innovation program “IoT Sweden” as one of 
eight "hubs" in Sweden, to become a leader in the use of "IoT for innovative society development". The consortium will 
invest in digital monitoring of the environment. The project will be using IoT to develop monitoring and visualization of 
air and water pollution during the construction work of Västlänken (the west link in Gothenburg) and TalkPool will 
develop the IoT solution. 

Our earnings for Q3 were significantly lower than expected and the full year expectations have been negatively 
impacted by this fact, but our five-year plan remains solid. Hence, TalkPool continues on a growth path with Network 
Services as our foundation and the emerging IoT business and JV partnering in strategic markets and service areas as 
drivers of growth.  
                    

 
Erik Strömstedt, CEO 

 
 
 
 
 
 
 
 
 
 
 
 

  

2.8 
Net sales, MEUR 

12% 
Gross margin 

-7.5% 
Adj. EBITDA margin 
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FINANCIAL DEVELOPMENT 
 

KEY FIGURES 

 

EUR Q3'16 Q3'15 9 months'16 9 months'15 FY'15 

            

Sales, € thousand 2 842 2 741 7 950 7 567 10 353 

Sales growth in % 3,7% -* 5,1% -* 14,5% 

Gross profit, € thousand 346 573 1 460 1 501 2 065 

Gross margin 12,2% 20,9% 18,4% 19,8% 19,9% 

EBITDA, € thousand -373 145 -298 286 562 

EBITDA margin -13,1% 5,3% -3,7% 3,8% 5,4% 

EBITDA excl. extraordinary costs, € thousand ** -212 145 7 286 562 

EBITDA margin, excl. extraordinary cots ** -7,5% 5,3% 0,1% 3,8% 5,4% 

EBIT, € thousand -399 117 -372 219 465 

EBIT margin -14,0% 4,3% -4,7% 2,9% 4,5% 

EBIT excl. extraordinary costs, € thousand ** -238 117 -67 219 465 

EBIT margin, excl.extraordinary costs ** -8,4% 4,3% -0,8% 2,9% 4,5% 

            
* No consolidated figures are available for the first 9 months 2014       

** Extraordinary expenses only refers to 2016         
 

NET SALES  

July-September 

Net sales increased with 3.7 percent to EUR 2 842 thousand (2 741) in Q3 2016. Tanzania and Uganda show significant 
decrease in revenue compared to the same period last year, which is mainly explained by weak market tendencies and 
delays in projects. In Kenya there was no revenue for Q3 2016 due to a restructuring of the business and a search for 
potential local partners. The weak market tendencies and delays in several of the markets are; however, to a large 
extent off set by the new market Mauritius, contributing with revenue of EUR 450 thousand in Q3 2016. 

 

January - September 

For the first 9 months 2016 net sales amounted to EUR 7 950 thousand corresponding to an increase of 5.1 percent 
compared to last year.  
 

EBITDA AND EBIT 

July-September 

In Q3 2016 the EBITDA amounted to EUR -373 thousand, equivalent to a EBITDA margin of -13.1 percent. The negative 
EBITDA margin is mainly explained by a lower gross margin, cost for IoT investment and extraordinary costs related to 
the IPO and M&A activities.  
 
The EBITDA margin adjusted for extraordinary costs amounts to EUR -212 thousand with an EBITDA margin of -7.5 
percent. 
 
EBIT for Q3 was EUR -399 thousand with an EBIT margin of -14.0 percent. EBIT and EBIT margin adjusted for 
extraordinary costs amounted to EUR -238 and -8.4 percent, respectively. 
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January - September 

The EBITDA, adjusted for extraordinary costs, was EUR 7 thousand for the first 9 months 2016, with an EBITDA margin 
of 0.1 percent.  

 

NET PROFIT/LOSS 

July-September 

For Q3 2016 the net loss amounted to EUR -468 thousand, caused by a lower gross margin and higher costs in relation 
to M&A activities, and also a negative financial net. The group inter-company loans in USD are revalued at the end of 
the period, according to applied accounting principles. These valuation differences are mainly unrealized and hence not 
affecting cash flow.  
 
The net loss for Q3 2016 adjusted for extraordinary costs amounted to EUR -307 thousand. 

 

January - September 

For the first 9 months 2016 the net loss amounted to EUR -562 thousand. Net loss adjusted for extraordinary costs was 
EUR -258 thousand. 
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FINANCIAL POSITION AND CASH FLOW 
 

KEY FIGURES 

 

  Q3'16 Q3'15 9 months'16 9 months'15 FY'15 

            

Solidity 25,2% 19,1% 25,2% 19,1% 23,4% 

Return on equity -34,0% 5,0% -40,9% -1,8% 14,7% 

Net cash/debt -791 -767 -791 -767 -372 

Operating cash flow, € thousand -1 193 -204 -1 121 -373 119 

 

 

BALANCE SHEET AND FINANCIAL POSITION  

30 September 2016 

As of 30 September 2016 the net cash debt was EUR -791 thousand, with cash amounting to EUR 373 thousand (360). 
The credit facility has decreased in the period, amounting to EUR 257 thousand, used in ongoing operations.  
 
The solidity amounts to 25.2% as per 30 September 2016, an increase compared to both 30 September 2015 and 31 
December 2015.  
 

CASH FLOW AND INVESTMENTS  

July-September 

The cash flow from operating activities was negative by EUR -1 193 thousand, which is mainly explained by the negative 
result for Q3 and a negative change in working capital. The increase in working capital is caused by higher inventories 
and uninvoiced services due to ongoing projects in Mauritius and Haiti. 
 
No major investments have been made during Q3 2016.  

 

January - September 

As per 30 September 2016 the operating cash flow was negative by EUR -1 121 thousand and the total cash flow 
negative by EUR -222 thousand. 
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OTHER DISCLOSURES 
 

ACCOUNTING PRINCIPLES 

The consolidated interim report is based on uniform accounting principles for all group companies. The parent 
company, TalkPool AG, is a Swiss company and is governed by Swiss law and accounting principles. The consolidated 
interim report has been prepared in compliance with the Swiss Code of Obligations (Art. 957 to 963b CO).  
 
For further information regarding applied accounting principles please refer to page 5-6 in the consolidated annual 
report 2015. 

 

RISKS 

For information regarding risks please refer to page 2-5 in the TalkPool information memorandum. 
 

EMPLOYEES 

At September 30, the number of staff was 219 (203). 
 

SIGNIFICANT EVENTS AFTER THE PERIOD 

 
TalkPool conducted a new share issue of SEK 10 million on Nasdaq First North to support acquisition and improve share 
liquidity. The shares were offered at SEK 45 per share, comprising of a total of 222 222 newly issued shares. The 
successful new share issue was announced on 26 October.   
 

CERTIFIED ADVISOR 

Remium Nordic AB is TalkPool’s Certified Advisor. 
 

AUDITOR’S REVIEW 

This interim report has not been audited by the company’s auditors. 
 
 
 
 
Chur, 30 September 2016 
 
Erik Strömstedt, CEO, TalkPool AG 
 

 

 

 

 

 

 

 

 

This information is information that TalkPool AG is obligated to make public pursuant to the EU Market Abuse 
Regulation and the Securities Markets Act. The information was submitted for publication through the agency of the 
contact person set out above at 17.30 CET on November 29 2016 
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SUMMARY OF FINANCIAL REPORTS 
 

CONSOLIDATED INCOME STATEMENT 
 

 

  Jul-Sep Jan-Sep Full-year 

EUR  2016 2015 2016 2015 2015 

            

Net revenue from goods and services  2 841 518 2 740 602 7 950 088 7 567 278 10 352 683 

Cost of sales  -2 495 771 -2 167 994 -6 490 067 -6 066 607 -8 288 028 

Gross margin  345 747 572 608 1 460 021 1 500 671 2 064 655 

            

Selling expenses  -63 157 -27 625 -136 199 -71 646 -119 677 

Administrative expenses  -599 581 -507 424 -1 657 803 -1 451 795 -1 944 099 

Other operating income & expenses  -81 649 79 270 -38 057 242 224 464 532 

Operating result  -398 639 116 829 -372 037 219 454 465 411 

            

Financial net -116 353 -70 483 -257 168 -239 399 -328 078 

Profit/loss before income taxes  -514 992 46 346 -629 205 -19 946 137 333 

            

Income taxes  46 720 -3 058 66 281 4 204 12 465 

Net profit/loss  -468 272 43 287 -562 924 -15 741 149 798 

            

Net income attributable to:           

Stockholders of the parent company -482 034 43 287 -572 060 -15 741 149 798 

Minority interests 13 762 - 9 136 - - 

            

Other information            

Average number of shares* 2 770 000 110 000 1 987 033 110 000 110 000 

Earnings per share (no dilutive effects)  -0,17 0,39 -0,29 -0,14 1,36 

            

Number of shares, end of period* 2 770 000 110 000 2 770 000 110 000 110 000 

Earnings per share (no dilutive effects)  -0,17 0,39 -0,21 -0,14 1,36 

 

 

 
* The registered number of shares at the beginning and end of the period was 2 770 000, compared to 110 000 at the beginning of 
the year. At the annual shareholders’ meeting held on 4 March 2016, a share split was resolved upon whereby each share was split 
into 20 shares resulting in an increase in number of shares to 2 200 000. As per 24 May, based on an authorised share capital 
increase, 570 000 new shares where issued increasing the total number of shares to 2 770 000. 
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CONSOLIDATED BALANCE SHEET 
 

 

  September 30 June 30 March 31 December 31 

EUR  2016 2016 2016 2015 

          

ASSETS         

Current assets            

Cash  373 396 1 626 415 731 174 595 415 

Receivables from goods and services  1 592 387 929 571 1 341 138 1 642 811 

Other short-term receivables  438 709 382 045 396 894 325 056 

Inventories and unvoiced services  1 917 009 1 180 836 674 559 820 040 

Prepayments and accrued income  188 965 279 805 336 853 152 132 

Total current assets  4 510 465 4 398 672 3 480 618 3 535 454 

          

Non-current assets          

Financial assets  548 517 517 895 472 134 433 887 

Investments in associates and joint venture  6 791 6 790 6 748 6 813 

Property, plant and equipment  209 329 189 379 146 452 127 459 

Intangible assets  178 529 194 758 201 094 222 080 

Total non-current assets  943 166 908 822 826 428 790 239 

TOTAL ASSETS 5 453 631 5 307 494 4 307 046 4 325 693 

          

LIABILITIES AND EQUITY         

Current liabilities          

Payables due to suppliers  1 468 702 1 069 525 1 256 212 1 291 564 

Short-term interest-bearing liabilities  256 695 332 049 278 603 123 777 

Other short-term liabilities  511 855 464 095 510 880 662 031 

Accrued liabilities and deferred income  770 269 668 443 379 405 391 031 

Total current liabilities  3 007 521 2 534 112 2 425 100 2 468 403 

          

Non-current liabilities          

Long-term interest-bearing liabilities  1 060 569 921 508 849 183 842 972 

Total non-current liabilities  1 060 569 921 508 849 183 842 972 

Total liabilities  4 068 090 3 455 620 3 274 283 3 311 375 

          

Equity          

Stockholders' equtiy 1 375 612 1 856 754 1 032 763 1 014 318 

Minority interest in equity of subsidiaries 9 929 -4 880 - - 

Total equity 1 385 541 1 851 874 1 032 763 1 014 318 

TOTAL LIABILITIES AND EQUITY  5 453 631 5 307 494 4 307 046 4 325 693 
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CONSOLIDATED CASH FLOW STATEMENT 
 

 

  Jul-Sep Jan-Sep Full-year 

EUR  2016 2015 2016 2015 2015 

            

Operating activities           

Net profit/loss  -468 272 43 287 -562 924 -15 741 149 798 

+/– amortization/depreciation intangible 
assets & property, plant and equipment 

26 069 28 005 74 515 66 054 96 218 

+/– increase/decrease of working capital 
and other movements 

-750 911 -275 528 -632 753 -423 511 -127 176 

Net cash flow from operating activities -1 193 114 -204 236 -1 121 162 -373 198 118 840 

            

Investing activities            

– purchase of property, plant and 
equipment  

-27 419 -9 652 -131 495 -35 576 -62 964 

+/– inflow/outflow from change of 
financial assets 

-86 864 - -86 864 - -19 827 

– payments for the acquisition of 
subsidiaries (added cash taken over)  

-23 373 - -23 373 -11 769 -11 769 

Net cash flow from investing activities  -137 656 -9 652 -241 732 -47 345 -94 560 

            

Financing activities            

+/−  purchase/disposal of own shares  - - - 130 072 130 072 

+ net proceeds from rights issue -40 931 - 806 682 - - 

+/–  issuance/repayment of interest-
bearing liabilities  

131 572 135 105 339 333 274 374 57 998 

Net cash flow from financing activities  90 641 135 105 1 146 015 404 446 188 070 

            

Currency translation effects  -12 888 -5 478 -5 140 13 393 20 505 

Net change in cash  -1 253 017 -84 260 -222 019 -2 704 232 855 

            

Cash, beginning of period 1 626 413 444 116 595 415 362 560 362 560 

Cash, end of period 373 396 359 856 373 396 359 856 595 415 
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CHANGES IN EQUITY 
 

 

EUR  

Share 
capital  

Capital 
reserves 

Cumulative 
foreign 

translation 
adjustment 

Retained 
earnings 

Own 
shares 

Total 
equity 

excl. 
minority 
interests 

Share of 
minority 
interests 

Total 
equity 

incl. 
minority 
interests 

Jan 1, 2015  71 645 158 601 195 620 212 218 -96 017 542 067  -  542 067 

Purchase of own shares  -   -   -   -  96 017 96 017  -  96 017 

Net profit/loss  -   -   -  -15 741  -  -15 741  -  -15 741 

Foreign currency 
differences 

 -   -  234 962  -   -  234 962  -  234 962 

Sep 30, 2015 71 645 158 601 430 582 196 477 - 857 305  -  857 305 

                  
Jan 1, 2016 71 645 158 601 422 056 362 016 - 1 014 318  -  1 014 318 

Rights issue 25 652 766 908 - - - 792 560 - 792 560 

Net profit/loss  -   -   -  -572 060  -  -572 060 9 136 -562 924 

Transactions with minority - - - - - - 128 128 

Foreign currency 
differences 

 -   -  140 794  -   -  140 794 665 141 459 

Sep 30, 2016 97 297 925 509 562 850 -210 044 - 1 375 612 9 929 1 385 541 
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SALES BY COUNTRY 
 

  Jul-Sep Jan-Sep Full-year 

EUR 2016 2015 2016 2015 2015 

            

Haiti 1 576 883 1 530 810 4 666 790 4 323 907 5 972 857 

Tanzania 204 973 342 086 913 916 946 854 1 235 141 

Germany 285 839 272 688 731 303 630 123 883 811 

Uganda 237 565 334 824 510 885 844 810 1 118 280 

Mauritius 450 410 - 654 831 - - 

Mexico 14 386 20 251 59 163 64 034 105 115 

Botswana 13 704 82 595 169 733 209 486 313 730 

Kenya 0 137 204 161 636 422 464 590 485 

Other 57 758 20 143 81 831 125 600 133 264 

Total net sales by country 2 841 518 2 740 601 7 950 088 7 567 277 10 352 683 

 

 

Currently the performance of the group is monitored on a country and region basis. The Board of Directors and 
management assess the business performance from a geographical point of view based on the country of each business 
operation, independent on legal entities. These segments are the basis of strategic decisions. 

 

 

 

DEFINITION OF KEY INDICATORS 
 
Earnings per share Period net profit/loss in relation to average number of shares for the period 
EBITDA Earnings Before Interest Tax Depreciation and Amortization 
EBIT Earnings Before Interest and Tax 
Solidity Equity in percentage of total assets 
Return on equity Net profit/loss in relation to equity 
Net cash/debt Net of interest-bearing liabilities minus cash and bank, excluding tax 

receivables/liabilities 
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FOR FURTHER INFORMATION, PLEASE CONTACT: 
 
Erik Strömstedt, CEO  Telephone: +41 79 790 60 40 
   erik.stromstedt@talkpool.com 
 
Hanna Rubensson, CFO  Telephone: +46 73 140 48 40 
   hanna.rubensson@talkpool.com 
 

 

TALKPOOL 
Gäuggelistrasse 7  Telephone: +41 81 250 20 20 
CH-7000 Chur   Mail: info@talkpool.com 
Switzerland   Web: www.talkpool.com 

 

 

CALENDAR 
   

Year-end report January-December 2016  30 March 2017 
 
Annual report 2016  19 May 2017 

Annual shareholders‘ meeting 2016 21 June 2017 

 

 


